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Purpose
Many professional qualifications do not prepare those 
undertaking them with the skills sets they will need as they 
start to advance through their careers and need to manage 
individuals and teams, improve performance, communicate 
effectively and influence colleagues and senior managers. 

This training programme forms an integral part of CIPFA’s 
wider management and leadership pathway and is aimed 
at those who have completed a professional qualification 
with middle management experience who wish to advance 
their career in the public services.

Accreditation and assessment
The programme, consisting of eight modules and two 
reflective sessions, will help the development of managers 
as they progress their career and will be equivalent to 
Diploma (Level 4) on the Qualifications and Framework (QCF). 

Undertaking the assessment is not compulsory as delegates 
may wish to attend the programme as part of their 
Continuous Professional Development (CPD) but may not 
wish to complete the assessment process. 

For those wishing to achieve the qualification, assessment 
is by means of a portfolio of evidence, which combines 
learning and application of that learning to the workplace, 
and a work-based project.

Learning outcomes
The programme will provide participants with the 
opportunity to discuss common issues with peers and 
experts in the field in an open and inclusive environment 
and provide them with practical skills that they can use 
back at base.

Our programme also consists of two day-long reflective 
sessions during which delegates will practice improving 
learning through effective reflection and action.

The Future Leaders Academy Programme will:

 � Provide skills-based training, rooted in the public  
sector, that will provide on-going benefits for those 
wishing to enhance their career prospects 

 � Encourage participants to analyse their organisations 
and how management could be improved 

 � Offer insight into best practice in a range of areas 
such as performance management, communication, 
process improvement and project management 

 � Help participants to fulfil their current roles – and 
prepare them for their future responsibilities

 � Use self-assessment tools and participants’ own  
real-life challenges to enable them to improve their 
ability to reflect and learn.
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Course programme and modules
Eight modules and two reflective sessions (see website for dates) form the classroom-based elements of the progamme:-

Managing Relationships with Customers and Service Users
Managing a team is not simply an internal activity. It requires managing the interface of the team with customers and 
stakeholders outside the team. This module sets out practical approaches to management of relationships with customers 
and service users based on a service management approach. The module will cover the concepts of service quality, 
customer journeys and the implications for the design, improvement, management and measurement of services.

By the end of the module you will:

 � Understand the theoretical basis underpinning the need for a systematic approach to managing relationships 
with customers

 � Be able to develop a clear picture of the needs of their team’s internal and external customers and stakeholders

 � Have a framework for prioritising the competing requirements of customers and stakeholders

 � Be able to create a practical, coherent and robust service management measurement and development plan for their  
own service.

Managing People 1 – Management Style
Effective management is all about making things happen through others – both individuals and teams. This module 
provides participants with an opportunity to review their current approach to managing people; assess their strengths and 
development areas; and start to put in place a plan for managing their teams more effectively.

By the end of this module you will:

 � Understand what is expected of managers and start to assess the areas they need to work on with their own team

 � Recognise different management styles and identify which are most effective for improving performance and 
building morale

 � Learn how they can implement the most effective styles in their teams and therefore feel more confident to flex their 
own style to maximise the performance of others

 � Appreciate the importance of a clear and meaningful vision, goals and objectives and describe how they can go about 
ensuring these are working well in their teams.

Managing People 2 – Tools and Techniques
This module builds on from Managing People 1 by looking in depth at a number of core aspects of the role of a manager 
and exploring how these can be done most effectively. In particular we examine how these elements can be done in a way 
which helps participants develop their own positive management style and feel more confident to flex this according the 
needs of their people, thereby enhancing the performance of individuals and teams. 

By the end of this module you will:

 � Understand how the people management cycle can be used to maximise performance

 � Recognise the factors that contribute to delegating successfully and be able to apply these to the people in their team

 � Recognise the role of effective feedback in enhancing performance and be able to give constructive and actionable 
feedback to their staff

 � Realise the role of effective coaching in enhancing performance and feel confident to use this approach in practice.



CIPFA Future Leaders Academy

Governance – It’s a Risky Business
The aim of this module is to identify how the various areas of business risk impact on the corporate governance 
of an organisation. It will also consider business risk factors in their different forms as they impact on delivery of 
services and highlight the concept of assurance in demonstrating effective governance, as well as the main sources of 
assurance provision.

By the end of this module you will understand:

 � Governance and accountability and their importance to the public sector

 � Internal controls and sources of assurance

 � The principles of risk management.

Project Management and the Role of the Senior Responsible Officer
Many projects and programmes fail because they fundamentally do not fit with the organisation’s goals. This is a failure 
of project governance. This module explains the role of the Senior Responsible Officer as the sponsor, who takes ownership 
of projects and bridges the gap between the management of the organisation and the programmes or projects. This makes 
the SRO an essential to good project governance.

By the end of this module you will understand:

 � The theoretical underpinnings of project governance

 � The specific role and responsibilities of the senior responsible officer and its critical importance to the good 
governance of projects

 � How to construct a sponsorship system for a project to ensure sound governance and monitoring and be in a position 
to act as sponsor for their own organisation’s projects.

Influencing Skills
In today’s world of partnerships, alliances and flatter organisations managers can no longer rely on positional power to 
influence others. This unit introduces a range of influencing techniques which can be used within and across organisations 
to help managers achieve more win/win outcomes in their day to day communications. It helps them work out how they 
typically influence others, both within and out with their organisation, and gives them a wider range of options to use.

By the end of the module you will:

 � Be able to explain the options for influencing others in a positive way which builds relationships

 � Recognise your own and others’ influencing style and know how to respond to this

 � Be able to use a broader range of influencing styles and adapt these according to the situations they face

 � Be able to plan how best to influence in particular situations, in particular when dealing with conflict or other  
“difficult people”.
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Successful Negotiation
Negotiations are often tense occasions with both parties concerned not to get the raw end of the deal. They are also crucial 
for ensuring the future success of the organisation and in building strong on-going relationships with clients. Both of you 
have something that the other wants, so how do you amicably agree terms and come to a resolution?

This module focuses on the factors (both psychological and emotional) affecting negotiations and highlights how the 
different approaches to negotiation can directly impact on the achievement of successful outcomes. 

By the end of the module delegates will:

 � Understand the purpose and nature of negotiations

 � Recognise the barriers to negotiating successfully

 � Be able to use advanced communication skills to influence others

 � Identify when to make and gain concessions.

Undertaking Transformational Change
This module will examine strategies for planning and bringing about large scale complex change programmes by 
analysing key success factors; the risks that have to be managed; and the pitfalls, problems and challenges facing any 
transformational change programme. 

It uses a number of accepted models of change to help understand the process of transformational change and to help 
in the practical planning and management of transformational change.

By the end of the module you will:

 � Understand the meaning of transformational change and recognise the different approaches necessary to deal with 
transformational change and small scale, less-complex change

 � Be able to construct an appropriate plan for implementing a transformational change in your own organisation or to 
assess the success of an example of transformational change plan in your own organisation

 � Know how to implement a transformational change or to assess the success of an example of transformational change 
plan in an organisation

 � Be able to review the overall achievements of a transformational change programme in your own organisation against 
the planned-for aims and identify the emergent achievements of the transformational change.

Reflective Sessions
In the first session we will use a variety of self-assessment tools and your own real life work challenges to plan how you 
will approach improving your ability to reflect and learn. You will then continue with your normal work as part of the Future 
Leaders Academy and come together again toward the end of the programme to report back and reflect on your progress 
and to plan how you will independently move your development forward to the next level.
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